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Student	
  Success	
  Committee	
  
1/23/2014	
  
2:30pm	
  to	
  4pm	
  
AA216	
  

Meeting	
  called	
  by:	
  Mayra	
  Padilla	
  

2:30-­‐2:35pm	
   Call	
  to	
  Order	
  	
   	
  

	
  

2:35-­‐2:45pm	
   Announcements	
   	
  

	
  

2:45-­‐3:00pm	
   Approve	
  Agenda	
  	
  

Approve	
  Minutes	
  from	
  Student	
  Success	
  
Committee	
  and	
  Subcommittees	
  

	
  

	
  

3:00-­‐3:15pm	
   Debrief	
  on	
  CoC	
  12/4	
  meeting	
   How	
  did	
  the	
  discussion	
  go	
  regarding	
  
development	
  of	
  institutional	
  
standards?	
  

3:15-­‐3:30pm	
   	
  Next	
  steps	
  to	
  develop	
  institutional	
  standards	
   General	
  discussion	
  	
  

3:30-­‐3:50pm	
   SLOs	
  and	
  AUOs	
  for	
  Student	
  Success	
  
Committee?	
  

Develop	
  goals	
  for	
  SP2014	
  and	
  
FA2014	
  	
  

3:50-­‐4:00pm	
   Decide	
  on	
  a	
  monthly	
  meeting	
  time	
  

Closing	
  thoughts	
  and	
  next	
  steps	
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STUDENT	
  SUCCESS	
  COMMITTEE	
  
	
  
11/21/13	
  Meeting	
  Notes	
  
	
  
Present:	
  Mayra	
  Padilla,	
  Karl	
  Debro,	
  Jason	
  Berner,	
  Luanna	
  Waters,	
  Ysrael	
  Condori,	
  Luci	
  Castruita	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  
1.	
  Call	
  to	
  Order	
  	
  
	
  	
  	
  	
   Mayra	
  called	
  the	
  meeting	
  to	
  order.	
  	
  	
  	
  	
  	
  
	
  
2.	
  Announcements	
  
	
  	
  	
  	
  	
   As	
  per	
  Jason,	
  Elvia	
  Ornelas-­‐Garcia	
  has	
  decided	
  to	
  withdraw	
  from	
  the	
  	
  

committee.	
  	
  
	
  	
  	
  	
  	
  
3.	
  Approve	
  Agenda/Approve	
  Minutes	
  of	
  Student	
  Success	
  Committee	
  (SSC)	
  and	
  Subcommittees	
  
	
  	
  	
  	
  	
   Reviewed	
  and	
  approved	
  11/7/13	
  SSC	
  meeting	
  minutes.	
  	
  
	
  	
  	
  	
  	
   Received	
  and	
  read	
  meeting	
  minutes	
  from	
  the	
  Basic	
  Skills	
  Committee	
  and	
  the	
  	
  

SLO/AUO	
  Committee.	
  We	
  are	
  missing	
  meeting	
  minutes	
  from	
  the	
  Professional	
  	
  
Development	
  committee.	
  Karl	
  recommended	
  that	
  we	
  ask	
  the	
  chairperson	
  of	
  each	
  committee	
  to	
  add	
  our	
  
chair	
  (Mayra)	
  to	
  their	
  list-­‐serve.	
  This	
  way,	
  we	
  would	
  be	
  assured	
  to	
  receive	
  all	
  committee	
  minutes	
  in	
  a	
  timely	
  
manner.	
  	
  

	
  
4.	
  Committee	
  Role	
  According	
  to	
  the	
  College	
  Procedures	
  Handbook	
  
	
  	
  	
  	
   	
  Mayra	
  confirmed	
  with	
  Mariles	
  that	
  this	
  committee	
  has	
  a	
  $40K	
  budget.	
  
	
  	
  	
  	
  	
   	
  Mayra	
  will	
  forward	
  our	
  committee	
  roster	
  to	
  Melody	
  Hanson:	
  
	
  	
  	
  	
  	
  	
  	
  	
   	
  Faculty	
  –	
  Jason	
  Berner	
  and	
  Luci	
  	
  Castruita	
  (2	
  votes)	
  
	
  	
  	
  	
  	
  	
  	
  	
   	
  Managers	
  -­‐	
  Mayra	
  Padilla	
  and	
  Karl	
  Debro	
  (2	
  votes)	
  
	
  	
  	
  	
  	
  	
  	
  	
   	
  Classified	
  Staff	
  –	
  Joel	
  Nickelson-­‐Shanks	
  and	
  Ken	
  Reynolds	
  (2	
  votes)	
  
	
  	
  	
  	
  	
  	
  	
  	
   	
  Students	
  –	
  Luanna	
  Waters,	
  Ivan	
  De	
  Los	
  Santos	
  and	
  Ysrael	
  Condori	
  (3	
  votes)	
  
	
  	
  	
  	
  	
   There	
  was	
  a	
  discussion	
  concerning	
  how	
  faculty	
  reps	
  were	
  "elected".	
  	
  Some	
  	
  

were	
  contacted	
  by	
  Wayne	
  Organ,	
  the	
  Academic	
  Senate	
  Chair,	
  and	
  Luci	
  	
  
volunteered.	
  The	
  committee	
  asked	
  that	
  the	
  College	
  Council	
  please	
  clarify	
  the	
  selection	
  procedures	
  for	
  the	
  
roster.	
  	
  
	
  Mayra	
  will	
  forward	
  the	
  meeting	
  minutes	
  to	
  Melody	
  before	
  the	
  College	
  Council	
  meeting.	
  	
  
	
  Mayra	
  shared	
  there	
  are	
  3	
  items	
  listed	
  in	
  the	
  college	
  procedures	
  document	
  for	
  the	
  purpose	
  of	
  this	
  
committee:	
  
	
  

1.	
  Incorporate	
  ideas	
  from	
  the	
  District's	
  Achievement	
  Gap	
  Committee.	
  Mayra	
  will	
  bring	
  the	
  state’s	
  
student	
  success	
  recommendations	
  to	
  the	
  next	
  SSC	
  committee	
  meeting.	
  	
  
2.	
  Brainstorm	
  strategies	
  to	
  close	
  the	
  Achievement	
  Gap.	
  	
  
3.	
  Develop	
  ideas	
  which	
  can	
  be	
  funded	
  with	
  the	
  committee's	
  40K	
  budget.	
  Karl	
  suggested	
  that	
  we	
  
may	
  create	
  more	
  ideas	
  as	
  time	
  goes	
  on.	
  	
  
	
  
	
  

5.	
  Elect	
  Chair/Minute	
  Taker/Time	
  Keeper	
  
	
  	
  	
  	
  	
   We	
  formally	
  elected	
  Mayra	
  Padilla	
  as	
  our	
  chair,	
  Karl	
  Debro	
  as	
  our	
  Time	
  	
  

Keeper	
  and	
  Luci	
  Castruita	
  as	
  the	
  Minute	
  Taker.	
  	
  
	
  	
  	
  	
  	
  
6.	
  Creating	
  Measures	
  for	
  Student	
  Success	
  
	
  	
  	
  	
  	
   Wayne	
  Organ	
  recommended	
  to	
  the	
  College	
  Council	
  and	
  it	
  vested	
  in	
  the	
  SSC	
  	
  

the	
  authority	
  to	
  oversee	
  the	
  development	
  of	
  the	
  institutional	
  standards	
  for	
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accreditation.	
  It	
  was	
  recommended	
  that	
  we	
  use	
  the	
  CCC	
  Student	
  Success	
  	
  Report	
  Card	
  in	
  these	
  institutional	
  
measures.	
  	
  
All	
  committee	
  members	
  agreed	
  to	
  review	
  the	
  Report	
  Card	
  and	
  return	
  to	
  the	
  	
  
next	
  committee	
  meeting	
  to	
  discuss	
  our	
  observations.	
  	
  

	
  	
  	
  	
  	
  
We	
  agreed	
  to	
  facilitate	
  this	
  process	
  and	
  delegate	
  to	
  the	
  Council	
  of	
  Chairs	
  (CoC)	
  the	
  task	
  of	
  creating	
  the	
  
institutional	
  standards	
  for	
  accreditation.	
  	
  
	
  	
  	
  	
  
	
  Jason	
  shared	
  that	
  the	
  Accreditation	
  Report	
  is	
  being	
  edited	
  now	
  through	
  	
  
January	
  2014.	
  

	
  	
  	
  	
  
Karl	
  recommended	
  we	
  ask	
  the	
  College	
  Council	
  WHEN	
  we	
  are	
  supposed	
  to	
  have	
  the	
  standards	
  
completed.	
  Mayra	
  briefly	
  read	
  from	
  documents	
  outlining	
  the	
  accreditation	
  process	
  to	
  see	
  if	
  she	
  could	
  find	
  a	
  
date.	
  She	
  noted	
  some	
  statements	
  discussing	
  program	
  completion,	
  Job	
  placement	
  of	
  students	
  and	
  
Licensing.	
  Mayra	
  will	
  also	
  ask	
  Donna	
  Floyd	
  and	
  Wayne	
  Organ	
  to	
  clarify	
  our	
  timeline	
  and	
  due	
  date.	
  	
  
	
  	
  	
  	
  	
  
Jason	
  said	
  an	
  institutional	
  standard	
  should	
  include	
  that	
  students	
  will	
  achieve	
  success	
  regardless	
  of	
  race,	
  
ethnicity	
  or	
  gender.	
  The	
  committee	
  agreed	
  and	
  mentioned	
  a	
  host	
  of	
  other	
  issues	
  they	
  thought	
  would	
  be	
  
important	
  to	
  keep	
  at	
  the	
  foreground	
  of	
  this	
  discussion.	
  	
  
	
  
Mayra	
  will	
  ask	
  VP	
  Tammeil	
  for	
  SSC	
  to	
  have	
  time	
  on	
  the	
  CoC	
  agenda	
  at	
  their	
  next	
  meeting	
  to	
  discuss	
  this	
  
project.	
  Jason	
  is	
  a	
  member	
  of	
  the	
  Council	
  of	
  Chairs	
  (English	
  Dept	
  Co-­‐Chair)	
  and	
  thought	
  that	
  it	
  would	
  be	
  
important	
  for	
  the	
  SSC	
  to	
  have	
  input	
  and	
  facilitate	
  the	
  process.	
  	
  
	
  
	
  We	
  will	
  send	
  back	
  to	
  the	
  College	
  Council	
  our	
  acceptance	
  of	
  the	
  charge.	
  
	
  

7.	
  Closing	
  Thoughts	
  and	
  Next	
  Steps	
  
	
  	
  	
  	
  	
   Jason	
  will	
  review	
  the	
  CCC	
  Student	
  Success	
  Report	
  Card.	
  	
  
	
  	
  	
  	
   Our	
  homework	
  is	
  to	
  review	
  the	
  Report	
  Card,	
  the	
  Student	
  Success	
  	
  

Recommendations	
  and	
  read	
  the	
  draft	
  of	
  the	
  Accreditation	
  Report	
  located	
  in	
  	
  
the	
  campus	
  portal.	
  	
  
	
  
Next	
  meeting	
  will	
  be	
  Monday,	
  December	
  2,	
  2013	
  at	
  2:00	
  pm	
  in	
  AA-­‐103	
  to	
  prepare	
  for	
  the	
  CoC	
  meeting.	
  	
  
	
  
	
  
Meeting	
  minutes	
  by	
  Luci	
  Castruita	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

	
  

Agenda	
  for	
  Council	
  of	
  Chairs	
  Meeting	
  Dec	
  4th	
  	
  
	
  
Prepared	
  by	
  Jason	
  Berner	
  and	
  Mayra	
  Padilla	
  
	
  
	
  
Don’t	
  shoot	
  the	
  messengers	
  
	
  
Our	
  Request:	
  

Develop	
  institutional	
  measures	
  of	
  student	
  success	
  
	
  
Context:	
  

1. This	
  is	
  being	
  required	
  by	
  ACCJC.	
  	
  
2. College	
  council	
  granted	
  Student	
  Success	
  authority	
  to	
  facilitate	
  process	
  of	
  

developing	
  institution	
  wide	
  measures	
  of	
  student	
  success	
  that	
  relate	
  to	
  the	
  
student	
  success	
  task	
  force	
  recommendations.	
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3. We	
  will	
  be	
  asking	
  all	
  constituencies	
  groups	
  to	
  participate.	
  Council	
  of	
  Chairs	
  is	
  
a	
  good	
  place	
  to	
  discuss	
  this	
  with	
  faculty	
  and	
  faculty	
  decision	
  makers.	
  

4. Currently	
  student	
  success	
  scorecard,	
  which	
  can	
  be	
  found	
  on	
  CCC’s	
  website,	
  is	
  
used	
  to	
  gage	
  institutional	
  success.	
  Provides	
  some	
  measures	
  of	
  success	
  but	
  
may	
  not	
  be	
  relevant	
  to,	
  representative	
  of	
  your	
  areas.	
  Remedial	
  measures	
  
don’t	
  look	
  too	
  great.	
  If	
  we	
  don’t	
  do	
  anything	
  we	
  will	
  be	
  judged	
  as	
  not	
  
successful.	
  So	
  we	
  want	
  to	
  create	
  other	
  measures	
  that	
  may	
  be	
  more	
  valid.	
  
What	
  does	
  a	
  successful	
  student	
  look	
  like	
  in	
  your	
  area?	
  	
  
Show	
  score	
  card.	
  	
  

5. We	
  also	
  need	
  to	
  develop	
  measures	
  that	
  address	
  the	
  recommendations	
  of	
  the	
  
student	
  success	
  task	
  force.	
  Some	
  may	
  be	
  covered	
  in	
  score	
  card	
  but	
  we	
  
suspect	
  a	
  lot	
  of	
  them	
  are	
  not.	
  	
  

6. Discuss	
  counseling	
  as	
  example	
  of	
  what	
  we	
  may	
  be	
  faced	
  with	
  in	
  the	
  future.	
  	
  	
  
7. SLOs	
  are	
  program	
  and	
  course	
  level	
  but	
  not	
  institutional.	
  	
  
8. Red	
  flag	
  areas	
  –	
  what	
  red	
  flags	
  do	
  you	
  notice	
  in	
  your	
  areas?	
  	
  How	
  are	
  African	
  

American	
  and/or	
  Latino	
  students	
  performing	
  in	
  your	
  areas?	
  	
  
9. Show	
  the	
  Recommendations	
  

What	
  is	
  being	
  recommended?	
  What	
  is	
  relevant	
  to	
  your	
  area?	
  	
  
	
  
Next	
  steps?	
  	
  

§ Don’t	
  have	
  a	
  clear	
  timeframe	
  but	
  probably	
  1	
  year	
  
Develop	
  comprehensive	
  report	
  with	
  these	
  measures	
  	
  

§ How	
  do	
  you	
  want	
  to	
  work	
  with	
  student	
  success	
  committee?	
  	
  
§ How	
  do	
  you	
  want	
  to	
  work	
  with	
  faculty	
  in	
  your	
  areas,	
  part-­‐time	
  and	
  full-­‐time	
  

faculty?	
  
Division	
  meetings????	
  Would	
  Division	
  Deans	
  put	
  this	
  discussion	
  on	
  agenda?	
  
We	
  can	
  send	
  representatives	
  from	
  student	
  success	
  committee	
  to	
  these	
  meetings.	
  Can	
  part	
  of	
  the	
  meeting	
  
be	
  devoted	
  to	
  defining	
  measures	
  of	
  student	
  success?	
  

§ How	
  can	
  student	
  success	
  measures	
  in	
  your	
  areas	
  feed	
  into	
  institutional	
  
measures?	
  	
  

§ What	
  are	
  the	
  core	
  competencies	
  that	
  we	
  want	
  all	
  CCC	
  students	
  to	
  possess?	
  	
  
What	
  should	
  these	
  be?	
  
How	
  will	
  these	
  be	
  measured?	
  

	
  
	
  
Notes:	
  
General	
  Ed	
  SLOs???	
  Do	
  we	
  want	
  to	
  expand	
  SLOs???	
  
	
  

Follow-­‐up	
  Meeting	
  was	
  scheduled	
  for	
  Dec	
  	
  17th	
  but	
  rescheduled	
  for	
  Jan	
  23rd	
  at	
  2:30pm	
  

	
  


